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Babergh District Council Performance
Quarter Two

2021/22

This performance report has been developed in collaboration with Cabinet members, SeniorLeadership Team and corporate managers.It covers the period July 
- September (Q2).

There has been a shift in emphasise during this quarter, with the continued support for our communities in the recovery process from the pandemic still 
ongoing.  However, the council has also worked on the delivery of a number of projects across the key areas, these include the transfer of the waste fleet to 
Hydrotreated Vegetable Oil (HVO) fuel, the commencement of Innovate Local, and a review of the performance  outcome framework.  As well as seeing 
Ŏƻƴǎǳƭǘŀǘƛƻƴǎ ŀƴŘ ǎǳǊǾŜȅΩǎ ōŜƛƴƎ ŎƻƳǇƭŜǘŜŘ ǇǊƻǾƛŘƛƴƎ ŀ ǊƛŎƘ ǎƻǳǊŎŜ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ŜƴƘŀƴŎŜ ŀƴŘ ŘŜǾŜƭƻǇ ƻǳr services further.

The council was also successful at the iESEPublic Sector Transformation Awards, with the economic development team picking up the Gold  Award in the Asset 
Management and Regeneration category for their work on the Virtual High Street project.  The planning enforcement team also scooped the Silver Award in the 
Customer Focus category for streamlining processes and using technology to improve the service for residents. Having fended off competition from over 100 
councils nationwide picked up the Bronze Award for Council of the Year.  Finally, the housing services teams were recognised in the MJ Awards being Highly 
Commended in the Community Heroes category for the work undertaken during the pandemic and the refurbishment of The Lees.

Please note:
Å This is a high-level report, highlighting how the council is performing against its six key priority areas from the Corporate Plan (2019-27). It alsogives a 

snapshot ofthe overallhealth of the organisation (including headline performance indicators) and looks in brief towards projects commencing in the next 
quarter.

Å The report provides high level assurance that the council is deliveringagainst the Corporate Plan. 2



BaberghEconomy
Headline Performance Indicators 

223
Virtual High Street 

Registrations
158 Sudbury
65 Hadleigh

Covid grant funding:
8475grants paid worth £42,683,734

to 2477 individual businesses

Innovation newsletter 
sent to 7812 business 
contacts



Economy
Objectives and progress

Objective 1 ςConnected and Sustainable:To be one of the best-connected places in the East of England and be a testbed for new 
innovation in clean growth industries
Progress:
Å Workspace and grow-on study evidence reviewed post-Covid.
Å IŀŘƭŜƛƎƘ ŜƳǇƭƻȅƳŜƴǘ ǎƛǘŜ ǳƴŘŜǊ /ƻǳƴŎƛƭΩǎ ŎƻƴǘǊƻƭ ƛǎ ŀǇǇƻƛƴǘƛƴƎ ǊŜǘŀƛƭ ƳŀǊƪŜǘƛƴƎ ŀƎŜƴǘ ŀƴŘ ƳƻǾƛƴƎ ƴŜȄǘ ǇƘŀǎŜ ƻŦ ǎƛǘŜ ƛƴǾŜǎǘƛƎŀtions 

and design following BDC funding agreed.
Å Further information has been provided to Government regarding our £6.363m Levelling Up Fund bid for bus and regeneration 

projects ςwe expect to hear a decision at Autumn Statement.
Å Changing place facility expression of interest submit for two identified locations with partners. 
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What we plan to do next quarter:
Å Progress development of digital infrastructure strategy for rollout of ultrafast broadband and promotion of broadband vouchers to 

businesses.
Å Develop specific sector intelligence for key sectors to inform investment and business support in Clean Growth.
Å Develop costed pipeline of projects in conjunction with the Local Enterprise Partnership (LEP).
Å Sign documentation for the delivery of Sproughton Enterprise Zone.
Å Work with Suffolk County Council to develop projects linked to Active Travel phase 2 funding.
Å Secure funding for Sudbury bus and junctions through the newly launched Levelling Up Fund or look at alternatives if unsuccessful.
Å Belle Vue park improvement public engagement event and feedback organised to take place 15 October running until 01 November.
Å Progress to next stage all capital projects/pipeline.



Economy
Objectives and progress

Objective 2 ςInnovative and Creative:We will become a growing area for Innovation, Enterprise and Creativity in the East
Progress:
Å Discretionary Restart and Back to Business grant schemes launched, administered and completed with all funding committed.
Å Evidence base drafted to support development of new Economic Strategy.
Å Contractor appointed and inception meeting held for the Brantham screen and creative cluster commission.
Å Won Gold at iESEPublic Sector Transformation Awards 2021 for Virtual High Street programme.
Å Rollout of Virtual High Street programme to Hadleigh and Needham Marketcompleted.
Å Average 5000+ visits per month to the VHS platform with an average 40% of visitors clicking through to business profiles.
Å Recovery Strategy drafted and presented to Cabinet and shared with partners and stakeholders for comment.
Å Secured sponsorship of over £10,000, keynote speakers and a venue for the Local Energy Showcase which will take place on 21/22 

October.
Å Business Innovation Support Scheme grants launched.
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What we plan to do next quarter:

ωDelivery of digital skills programme.
ωPublication of refreshed Evidence Baseand launch Recovery{ǘǊŀǘŜƎȅΦ
ωDraft new EconomicStrategy Φ
ωHost Local Energy Showcase Event ς*over 220 attendees and excellent feedback.Looking to review lessons learned.
ωDevelopment of an Inward Investment website to ensure the Districts are promoted to investors as a place to locate.
ωProgress plans for a Centre of Excellence linked to Innovation Labs to showcase innovation in the region.
ωSupport plans for redevelopment of key employment/development sites including Brantham and Delphi.



Economy
Objectives and progress

Objective 3 ςSuccessful and Skilled :We will raise levels of aspiration and ambition in our districts and recognise and celebrate our 
success
Progress:
Å Innovate Local market programme has commenced with 5 different businesses having received support in Hadleigh market. 4 more 

businesses are on thewaiting list.
Å Welcome Back Fund has been used tosupport projects across both districts with funding given to over 30 events which saw 5670total 

participants, 1340 of those were children under 12.6 new walking trails have been developed and 6 new staff have been employed to 
help town centres and the visitor economy recover from Covid
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What we plan to do next quarter:
Å [ŀǳƴŎƘ ŀ άǘǊŀŘŜ ƭƻŎŀƭέ ǎŎƘŜƳŜ ǘƻ ŎŜƭŜōǊŀǘŜ ǘƘŜ ƛƴƴƻǾŀǘƛƻƴ ŦǊƻƳ ƻǳǊ ōǳǎƛƴŜǎǎŜǎ ŘǳǊƛƴƎ /ƻǾƛŘ-19 and maintain ongoing local 

business to business trade.
Å Scope an innovation futures pilot with a local school.
Å Development of workspace strategy and delivery plan across the District to ensure we have sufficient workspace.
Å Commence delivery of Innovate Local programme through opening of Innovation Hub in Sudbury
Å Careeriosity programme to showcase career opportunities inScience, Technology, Engineering and Maths (STEM)and creative 

subjects will be delivered inSudbury in Easter school holidays. 



Babergh Environment
Headline Performance Indicators 

80
Incidents of fly tipping

This is a reduction which brings the 
number of tips in line with pre-pandemic 

totals, 88 incidents in Q2, 2019/20

99%
of fly tips cleared in 48 

hours

Fly tipping data relates to tips on public land only 

410
New garden waste 

subscribers

Total subscriptions to date 16,581, there 
has been a continual increase in the 

number of subscribers.

13.56%
of recycling collected was 

identified as contaminated or too 
small to process (under 45mm)

Items included mainly bags or bagged waste, glass, food waste or dirty 
containers and wood. 

(Data fromMaterials Recovery Facilityinput sample)



Environment
Objectives and progress

Objective 1 ς¢ƻ ŀŎƘƛŜǾŜ ǘƘŜ /ƻǳƴŎƛƭǎΩ ŀƳōƛǘƛƻƴ ǘƻ ōŜŎƻƳŜ ŎŀǊōƻƴ ƴŜǳǘǊŀƭ ōȅ нлолΣfollowing the adoption of the Carbon Reduction 
Management Plan.
Progress:
ÅThe waste fleet has commenced using Hydrotreated Vegetable Oil (HVO) fuel.
ÅThe installation solar panels and heat pumps as partof the leisure centresand Wenham Depot decarbonisation works is nearing 
completion.
ÅA bid for 75% capital funding from the Office of Zero Emission Vehicles (OZEV) is being prepared for electric vehicle chargers in 14 BMSDC 
carparks. An Options Appraisal forfunding models for the remaining 25%is being prepared.
ÅThe new water filtration system at Kingfisher Leisure Centre is on order and being manufactured, although supply chain issuesfor certain 
components may lead to a slight delay in installation.
ÅSolar car ports contractor appointed,planning permission agreed and £400k external funding agreement with Local Enterprise 
Partnership (LEP)finalised.Contractors mobilising on site to install 40 bay solar carports from January 2022 
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What we plan to do next quarter:
Å We will be transferring the public realm fleet over to HVO fuel.
Å Discussions will take place during Q3 with residents in order to produce an options appraisal for the electric vehicle charging.
Å A presentation will be made to Councillors in respect of how actions taken to date have impacted on our carbon footprint and 

future steps.



Environment
Objectives and progress

Objective 2 ςImprove the biodiversity of the district, consistent with the biodiversity pledge adopted by the Council
Progress:
Å Hand over 101 Tree for Life Trees to parents and children ς(2020 births, tree delivery delayed due to Covid-19).

Å Relaunch of Tree for Life for 2021 to mark the arrival of new born or new adopted children between 1 Jan ς31 Dec 2021.  We also
offer remembrance trees for parents who have lost a child during the same period.  Since 2018 301 trees have been donated across
the district.

Å Apply to Forestry Commission Local Authority Treescapes Fund for provision of 60 trees at Broom Hill, Hadleigh.

Å 47 applications for tree and hedge planting received from Parishes. We are working through each application to ensure tree planting 
identified is appropriate. We will continue to work with Parishes to identify areas for tree and hedgerow planting this winter and 
winter 2022.

Å Continue to work with Parishes to identify areas suitable for changing mowing regimes and for creating wildflower meadows.
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What we plan to do next quarter:
Å Order trees, stakes, biodegradable tree guards for Parish winter tree planting programmes, schedule delivery and planting.

Å Continue to work through Parish tree applications.


