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Our Plan
Bapbergn

A more resilient and
sustainable future

2023-2027

2024-25 Quarter Q4 Performance Report
Babergh District Council

The period covered by this report is January to March 2025

This plan sets out how the Council is ‘Helping to provide thriving and
resilient communities’ through the following themes.

Revitalised & Improved Environment
Thriving Economy
Resilient Communities
These themes are delivered through the principles set out in

Our approach

Status Symbol Key

Target Met

Warning (near not meeting target)
Alert (target not met)

Data only

Awaiting data

CROC O



During this quarter

o Jan 25 The Cabinet approved to amend the Rent and Service Charge policy
o Feb 25 The Cabinet endorsed the general Fund and HRA recommendations
o March 25 The Cabinet supported the revised risk management strategy and policy

Corporate Services

Q4 Q1 Q2 Q3 Q4 2024/25
Status  |PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 (_:rurrerl[t Annual || atest Note
arge
Value Value Value Value Value < Average
ﬁ Average number of calls received per day 536 527 510 457 544 510




Q4 Ql Q2 Q3 Q4 2024/25
Status  |PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 ?_urrerlt Annual || atest Note
arge
Value Value Value Value Value g Average
Q4 is always customer services busiest time of year
due to Council Tax billing and annual rent letters
. going out at this time, which is also why there were
@  |/erage timetaken to answer calls 83 49 35 63 96 105 61  |higher chatbot sessions, this combined with 3 new
(seconds) ) )
members of staff has increased the average time
taken to answer a call, however this is still within our
target time of 105 seconds.
@ Percentage of overall calls abandoned 8% 6% 4% 6% 10% 10% 7% As above
B Digital Transaction - Chatbot sessions 2,662 2,797 2,266 1,200 3,134 2,349
E Number of compliments received 56 54 55 54 57 55 Increase of three on previous quarter
This amount is for Babergh and Mid Suffolk.
: The high level of complaints closed as not considered
Q Number of Stage 1 complaints received 278 284 338 280 341 311 to be a complaint will be reviewed. We have seen
increases in complaints relating to repairs contractors
and waste contractors, we will be addressing these
through contract review meetings.
Q Average dally_ visits to the Babergh 4.794 5088 2232 2308 2.369 2.999
Council website
Finance and Procurement
Q4 Q1 Q2 Q3 Q4 2024/25
Status  |Pl Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 (_:I_U”e”tt Annual Latest Note
arge
Value Value Value Value Value 2 Average
: 0 .. -
ad  |PaymentPerformance - % ofinvoices paid| g5 1404 | 78,620 | 80.71% | 89.21% | 79.9% 82%
within 30 days (Babergh)
Average time taken to process new claims
@ and changes to claims in days (Babergh) 3.68 6.07 5.46 4.66 2.87 10 4.77
YTD
@ Average time taken to process new claims 17.43 17.08 17.69 13.11 12.06 o4 14.99

in days (Babergh) YTD




Q4 Ql Q2 Q3 Q4 2024/25
Status  |PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 cfl_u”entt Annual Latest Note
arge
Value Value Value Value Value 2 Average
Average time taken to process changes to
& | days (Babergh) Y1D 304 | 521 | 448 | 3.46 2.21 7 3.84
The level of Local Authority Error
@ overpayments as a % of all housing 0.05% 0.05% 0.04% 0.04% 0.04% 0.48% 0.04%
benefit paid (Babergh) YTD
- . . .
/) |Council Tax % of total raised collected in | g 1104, | 28,9704 | 56.13% | 83.46% | 98.1% |  100% N/A
year (Babergh cumulative) YTD
. 0 -
/) [Business Rates % of total raised collected | o7 oqo, | 26949 | 57.529% | 84.51% | 98.33% | 100% N/A
in year (Babergh cumulative) YTD
HR and Organisational Development
Q4 Ql Q2 Q3 Q4 2024/25
Status  |PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 C_:I_U”e'lt Annual Latest Note
arge
Value Value Value Value Value g Average
Average number of days sickness per full
@ time equivalent staff (Actual for Quarter) 286 241 295 263 s 220
F Average number of days sickness per full
Q time equivalent staff (Cumulative) 8.04 241 5.36 7.98 Ehife N/A
Sustainable Communities & Economy
Q4 Q1 Q2 Q3 Q4 2024/25
arge
Value Value Value Value Value 2 Average
@ Employer Supported Volunteering (ESV): 15 10 a4 18 9 10 20

No. of staff using their ESV policy




Actions to delivery Our Approach in Babergh

Action Code Action Title Progress Notes & History Latest Note

AP_SLTC_49B&81MS |CIFCO Business Plan Business case approved by Council in July 2024

AP_SLTC_58B Technology to improve service delivery Part of ongoing business as usual, developing new technology to deliver service

improvements.

AP_SLTC_60B Attracting and retaining our staff.




During this quarter

o Feb 25 The cabinet approved the draft Local Nature Recovery Strategy

Feb 25 The Cabinet approved the award of the food vehicle supply

o March 25 The Cabinet accepted the recommendation to approve the designation of the green infrastructure areas at Sproughton Enterprise Park, as a
Local Nature Reserve (LNR).

(0]

Operations
Q4 Q1 Q2 Q3 Q4 2024/25
Value Value Value Value Value Average
@  |Kerbside collections SuccessRate | g9 940 | 99.94% | 99.95% | 99.95% | 99.95% | 99.98% | 99.9%
(Babergh)
F Trees planted as part of green canopy
) (Baborgh) 54 0 0 25 78 N/A |21 of these planted on BDC land
Hedgerows Planted through the
) Dlanitng scheme (Babergh 1,975 0 0 0 735 N/A 375 of these planted on BDC land
F Wildflower seed distributed in sqgm . . . .
=) (Baberah) 180 0 0 0 0 N/A  |Seed applied for to be provided in April
[a ?Illgzatl)cé?\g/]vh;nanagement In sqm 68,156.9 |68,156.9| 68,156.9 | 72,182 72,182 70,169 [No change on previous value as no new areas added
@  |Garden waste subscribers (Babergh) | 17,818 | 18,116 | 18300 | 18156 | 18245 | 18,709 | 18,204
[a Business waste customers (Babergh) 902 890 894 902 891 894
E Number of fly-tipping Incidents 114 05 96 110 129 108
(Babergh)

No further district council installs since the ORCS funded
Number of EV charge points installed 34 34 34 34 N/A roll-out in our car parks. District council is working to
(Babergh) secure some of SCC's LEVI funded installs at suitable
places within the district.

Number of Communities Involved with

OL K

Community Energy (Babergh) NIA
KG of Black Bin We_lste per Household 469.18 108.41 230.39 33906 264.16 468 286 Co_rrec_tion made to previous quarters following data
(Babergh) Cumulative validation.




Q4 Q1 Q2 Q3 Q4 2024/25
arge

Value Value Value Value Value J Average
0,
) Zgé?dmzsgafggzdv\?gsg (Baberaf) | 20.830 | 20.75% | 2033% | 21.48% | 21.44% 21%
- Value drops when adding in last quarter as much less

0
[a (G;;Sgrn g?&;ﬁ;{v?tal Waste 20.14% | 27.59% | 24.78% | 23.38% | 19.83% 24% tonnage of garden waste is collected during the winter
9 months, but the levels of other recycling remain constant

Actions to deliver Revitalised and Improved Environment

Action Code Action Title Progress Notes & History Latest Note
AP_SLTC_10B Renewable energy position statement | 1 [mqﬂ Position statement agreed at Full Council meetings
AP_SLTC_19B Tree for Life Scheme relaunch | 1 [mqﬂ Complete
AP_SLTC_20B Biodiversity Action Plan actions | 1[][]'3"4 Original actions plan is complete. The next phase action plan is in development
AP_SLTC 59B Solar roof scheme | 1 [mqﬂ Budget for 1 FTC (shared 50/50)
AP_SLTC_6B Listed Building Consent Order for energy | 8594 | Listed Building Consent Order with Historic England for comment.
efficiency & Local Development Order
AP_SLTC 02B Community transport delivery We continue to provide support by grants and 'in kind' help to our community transport
operators which helps to keep them ticking over operationally, and we play a key role in
| a0% | connecting them into projects that can access some of SCC’s Bus Service Improvement
money — which will hopefully lead to ‘new routes’, and we have assisted parish councils in
accessing this same funding and put a couple of bids in ourselves (one successful so far,
one not) for new routes or tweaks/enhancements to existing routes.
AP_SLTC_16B&8MS |EPC for Council Properties (Level C by BF 35 properties require an EPC
2028)(Commercial & Operational) 20% |




During this quarter

o Jan 25 Member endorse the Economic Development Strategy
o March 25 the Cabinet approved the Community Infrastructure Levy programme

Operations
Q4 Q1 Q2 Q3 Q4 2024/25
Status  |PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 C_:I_l;"rgaé‘tt Annual Latest Note
Value Value Value Value Value Average
% of premises rated 5 stars for food
(V) Caiety (Baberaty 87.03% | 86.48% | 86.49% | 86.58% | 86.96% | 85% 87%




Q4 Q1 Q2 Q3 Q4 2024/25
Status  |PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 c';l':rrrg;aentt Annual Latest Note
Value Value Value Value Value Average
[ % of pass/satisfactory sampling results o o o o 8 o
=) (Food) (Babergh) 100% 100% | 100% | 100% | 86.36% 97%
Planning
Q4 Q1 Q2 Q3 Q4 2024/25
Status  |PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 ﬁ:rrr;:tt Annual Latest Note
Value Value Value Value Value Average
g |Sommunity Infrastructure Levy (CIL) £703,560 |£771,492| £477,218 |£847,436 £699,927
Collected in Babergh
f Community Infrastructure Levy (CIL)
Q awarded / allocated by Babergh Cabinet £342,500| £89,910 EEEEEE £256,880
{a Neighbourhood CIL Payments - Babergh £683,387 £0.00 £281,203 £0.00 £241,147
Sustainable Communities & Economy
Q4 Q1 Q2 Q3 Q4 2024/25
Value Value Value Value Value Average
@  [Town centre vacancy rate - Hadleigh | 13.00% | 13.00% | 09.00% | 07.00% |07.00% | 15.00% | 9%
@ Town centre vacancy rate - Sudbury 8.00% 7.00% 7.00% 7.00% 7.00% 15.00% 7%
Q Assets of Community Value: Total 19 18 N/A
Quantity
E Capital Grant: % of Babergh funding 100% 0% 299 299 100% N/A 9 projects totalling £72,772.34 allocated funding
allocated 0 0 0 0 ° through Capital Grants in Q4.
F i 0 i
Q !_ocahty Awards: % 'of funding allocated 95% 5% 16% 49% 98% N/A
in Babergh cumulatively
. . . . 38 projects were supported through Locality Awards
Q Locality Awards: No. of projects 48 10 14 27 38 N/A in Q4, such as support towards wifis and a chess club

supported in Babergh

at Shotley Village Hall.




Q4 Q1 Q2 Q3 Q4 2024/25
Status  |PI Name 2023/24 2024/25 | 2024/25 | 2024/25 | 2024/25 C_:I_U”entt Annual Latest Note
arge
Value Value Value Value Value g Average

i . . . N 2 projects were supported in Q4, kitchen
@ Section 106: No. of funding applications 2 1 5 5 2 3.25 refurbishment at Sudbury Bowls Club and a new

awarded in Babergh

storage compound at Sudbury Canoe Club.

i . . . 2 projects were supported in Q4, kitchen
g [Section 106: Amount of funding £13,136 | £123,815 | £43518 | £83,505 | £12,382 £65,827 | ofurbishment at Sudbury Bowls Club and a new

allocated in Babergh Per Quarter

storage compound at Sudbury Canoe Club.

. Suffolk Business Grant Scheme -
La Number of Business in Babergh who 1 1 0 5 1.75

have received support
. Rural England Prosperity Fund Grants -
La Number of Organisations in Babergh 1 8 8 23 N/A

who have received support

Groundwork East Engagement in

Babergh - Actual number of businesses
@ in receipt of non-financial support 13 25 28 £ 33 N/A

(cumulative)

Groundwork East Engagement in
Q Babergh - Actual number of 10 24 26 34 16 N/A

Decarbonisation Plans Developed

Actions to deliver a Thriving Economy in Babergh

Action Code

Action Title

Progress

Notes & History Latest Note

AP_SLTC_25B

Car parking charges

100%

New charges introduced from w/c 13th January. As of 19th February, parking refunds will
be given to customers shopping at Roys for up to two hours when they spend £5 or more in

store.

10




During this quarter

o Feb 25 The Cabinet approved and adopt the Anti-Social Behaviour Policy

11



Housing

Q4 Q1 Q2 Q3 Q4 2024/25
Status | PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 ?_urrentt Annual Latest Note
arge
Value Value Value Value Value g Average
@ |Vodrepairtime in calendar days 4886 | 4504 | 4535 | 413 | 4506 53 44.19
(Babergh)
E Number of hquseholds in temporary 110 107 102 105 113 107
accommodation
Number of households where
& homelessness has either been prevented 197 164 142 142 150 162
or relieved
& Homelessness - Successful Preventions 74 62 60 58 20 64
Babergh
E All placements made by Babergh 84 88 86 97 89
Homelessness - Successful Reliefs
& |Babergh 12 15 9 13 5 12
Q Average Relet time in calendar days of all 4761 4207 60.92 54.75 4578 60 51
voids (Babergh)
Overall satisfaction with the service o o o o 5 0 o
Q provided by landlord (Babergh) 59% 57% 62% 60% TERD 71% 63%
Repair completed in last 12 months -
& satisfaction with overall repairs service 53% 67% 60% 65% 68% 81% 65%
from landlord over last 12 months
Repair completed in last 12 months -
/[ |satisfied with time taken to complete most | 42% 64% | 44% | 56% 64% 70% 57%
recent repair after reported
& Satls_factlon thgt Ia_ndlord provide a home 580 580 62% 58% 65% 70% 61%
that is well-maintained
& Satls_factlon that landlords provide a home 68% 70% 70% 7206 73% 80% 71%
that is safe
Q Satisfaction that landlord listens to views 24% 47% 38% 44% 63% 60% 48%
and acts upon them (Babergh)
Satisfaction that the landlord keeps tenant
@ |informed about things that matter to them | ~ 68% 60% | 64% | 66% 76% 70% 67%

(Babergh)

12




Q4 Ql Q2 Q3 Q4 2024/25
Status  |PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 ?_urrerlt Annual Latest Note
arge
Value Value Value Value Value J Average
Landlord treats me fairly and with respect o o o o @ 0 o
(V] (Eaborah) 66% 70% | 66% | 70% 75% 72% 70%
Complaint in last 12 months - satisfaction
@ with landlord's approach to complaints 33% 24% 17% 30% 55% 29% 32%
handling (Babergh)
Satisfaction that landlord keeps
/N |communal areas clean and well- 47% 42% | 66% | 59% 68% 70% 59%
maintained (Babergh)
& Satisfaction that landlords make a positive 530 51% 48% 47% 62% 67% 5206
contribution to neighbourhoods (Babergh)
Satisfaction with the landlord's approach o o o o 7 o o
Q@ [ iy ASB (Baberghy 49% 50% | 55% | 53% 65% 60% 58%
Operations
Q4 Ql Q2 Q3 Q4 2024/25
arge
Value Value Value Value Value 2 Average
i . . 3 reports involving extension and works to a
E E?ange.“’us Structure Incidents in Babergh 2 3 8 2.67 conservatory, structural movement caused by
(including out of hours) L ;
underpinning work and collapsing garage roof.
Planning
Q4 Q1 Q2 Q3 Q4 2024/25
arge
Value Value Value Value Value 2 Average
@  |Planning: Percentage of Babergh major | g6 795 | 10006 | 100% | 100% | 100% | 60% | 100%
planning applications decided on time
Planning: Percentage of Babergh non-
Q major planning applications decided on 91.2% 95.3% 95.5% 96.1% 93.7% 70% 95%

time

13




Q4 Ql Q2 Q3 Q4 2024/25
Status | PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 cfl_u"entt Annual Latest Note
arge
Value Value Value Value Value 2 Average
Planning: Percentage of Babergh major

@ planning applications overturned on 0% 13% 0% 0% 0% 10% 3%
appeal (district matters)

Planning: Percentage of Babergh non-

@ major planning applications overturned on 0.4% 2.3% 2.3% 2% 1.3% 10% 2%
appeal (district matters)

Q Planning: BDC Dwelling Permissions 12 17 8 39 19

E Neighbourhood Plans Adopted in Babergh 20 21 22 24 N/A (z%rzesttenham NDP, and Hadleigh NDP adopted 27 Feb

F Number of Babergh Neighbourhood Plans

Q where examiner's report published 1 1 2 & N/A Copdock & Washbrook NDP

. Number of Babergh Neighbourhood Plans

Q where Regulation 14 consultation 2 3 1 0 N/A
underway

. Number of New Area Designations in

B Babergh (Neighbourhood Plan area 0 0 1 1 0.50 Hintlesham & Chattisham
agreed)

E Total Babergh Nel_ghbourhood Plans in 37 37 38 39 N/A
progress (cumulative)

Sustainable Communities & Economy
Q4 Ql Q2 Q3 Q4 2024/25
Status P| Name 2023/24 2024/25 2024/25 2024/25 2024/25 ?I_urrentt Annual Latest Note
arge
Value Value Value Value Value 2 Average
UK Shared Prosperity Fund (UKSPF)

E Food Network Project: Babergh Food 0 1 1 1 1 N/A A strong network runs across Babergh with Food banks
Networks established including food and pantry's benefiting from peer to peer support.
projects

i . . Only competitive Grant application window in Q4 was
=) Council Grants: Level of demand for 142.35% | 339.07% | 115.16% | 116.95% 178% |Capital Grants, which was oversubscribed by

competitive grants

£14,014.03.
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Q4 Q1 Q2 Q3 Q4 2024/25
arge
Value Value Value Value Value 2 Average
E Revenue: % of Babergh funding allocated 100% 100% 100%
F Revenue: No. of Babergh projects
M |copporied 12 0 0 0 N/A
Section 106: Amount of match funding £318 Local fundraising generated towards 2 projects, kitchen
Q enabled through grants allocated in £222,976| £0.00 | £28,327 |£1.241,156 | £5,500 pe}qu'er:;? refurbishment at Sudbury Bowls Club and a new
Babergh storage compound at Sudbury Canoe Club.
The Western Suffolk Community Safety Partnership
(WSCSP) has continued to meet and discharge its
WSCSP: Delivery against action plan duties. The partnership continues to progress work
@ (Western Suffolk Community Safety 85% 83% 87% 94% 100% N/A against the action plan, co-ordinating community safety
Partnership) activity across the WSCSP area at a strategic level to
reduce crime and the fear of crime to address the risk,
threat and harm to victims and local communities.
Following a successful bid to the Home Office, BMSDC
alongside partners secured funding from the Safer
Streets 5 Fund to support a variety of initiatives to
address issues such as Anti-Social Behaviour (ASB).
@ Safer Streets: Delivery against action plan 25% 48% 75% 100% 100% N/A
The initiatives are now complete, however due to
successfully securing match funding the Youth
Diversionary activities will continue for a further 6
months.
Q ASI_3 casework: New I_Babergh cases 78 75 94 54 58 70
reviewed by community safety team
B ASB multi-agency casework: New Medium to high-risk cases that require a multi-agency
=) ; 3 10 3 0 4
Babergh cases received at panel approach.
T
@ |58 case review: % of responded to 100% | 100% | 100% | 100% 100% 100% |One application received
within statutory timeframe
Strength and Balance: No. of people
@ completing 12-week programme in 4 8 7 5 10 6 8
Babergh
. Holiday Activities: % of children that had 750 820 60% 93% 50% 70% 71% Completing the feedback form is optional and a lower

improved mental health in Babergh

than usual number of responses were received.
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Q4 Ql Q2 Q3 Q4 2024/25
Status | PI Name 2023/24 | 2024/25 | 2024/25 | 2024/25 | 2024/25 c':r:r:;entt Annual Latest Note
Value Value Value Value Value Average
. Youth Social Prescribing: No. of young
E people receiving preventative coaching & 308 94 53 112 193 113.00
mentoring support in Babergh
- Youth Social Prescribing: % of
Q participating young people that reported 66% 94% 50% 58% 67%
improved wellbeing
Babergh Housing Regulator Indicators
Q4 Ql Q2 Q3 Q4 2024/25
Value Value Value Value Value Average
@ % Gas Safety Checks Valid 98.83% | 99.13% | 99.52% | 99.78% | 99.88% 99% 99.6%
oo .
@ |1 e Safely Risk Assessments 100% | 100% | 100% | 100% | 100% | 100%
0 -
@ |0 Reduired Asbestos Safety Checks 100% | 100% | 100% | 100% | 100% | 100%
@  |% of Water Safety Checks Carried Out | 100% | 100% | 100% | 100% | 100% 100% 100%
@ % of Lift Safety Checks Carried Out 100% 100% 100% 100% 100% 100% 100%
Q Num_ber of stage two complaints 256 4.96 455 312 3.62
received per 1,000 homes
[a Number of stage 1 complaints per 1000 22 75 30.15 2105 26.74 o5 17
homes owned (Babergh)
Proportion of stage two complaints
Q responded to within the Housing 44.44% 7506 7506 90.9% 85% 71%

Ombudsman's Complaint Handling
Code timescales
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Q4 Ql Q2 Q3 Q4 2024/25
Value Value Value Value Value Average
Proportion of stage one complaints
/) |responded to within the Housing 26.85% | 27.5% | 40% | 68.91% | 59.57% 85% 49%
Ombudsman's Complaint Handling
Code timescales
La ASB cases relative to size of landlord 2822 8.53 6.82 6.82 12.60
(Babergh)
. Number of anti-social behaviour cases
Q that involve hate incidents opened per 0.28 1.42 0 0.28 0.50
1,000 homes
Proportion of emergency responsive - o
@  |repairs completed within the landlord's | 60.74% | 40.39% | 63.84% | 50.46% | 71.22% 95% 5606 | CONtNUIng to work towards theh95  target but a good
target timescale (24hrs) improvement on previous months.
Proportion of non-emergency repairs
/N |completed within target timescale (20 | 62.85% | 63.65% | 30.48% | 52.37% | 65.52% 80% 53%
days)

Actions to deliver Resilient Communities in Babergh

Action Code Action Title Progress Notes & History Latest Note
AP_SLTC 28B Grants review | 1 m]u,q Complete
AP_SLTC_34B Community emergency response | 1 ﬂﬂ”fﬂ BDC has successfully appointed an Emergency Planning Support Officer
preparedness
AP_SLTC _40B Disabled Facilities Grants awarded | 1 DD%‘ This work will continue as a ‘business as usual activity’ within the service area
AP_SLTC_54B New building services system | 1 ﬂﬂ”fﬂ Restructure now complete
AP_SLTC_42B Impact of decisions and policies on | 0% | Equality Impact Assessment (EQIA) guidance and templates updated to include
veterans consideration of Veterans.
AP_SLTC_39B Further household support | 80% | The proposed approach will provide funding from Oct for 6 months from an existing fund to
be repurposed
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